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As we hover between Winter and Spring on a daily basis, thoughts of bulbs, warmer weather and new
beginnings comes to mind. Spring is a time of rebirth, beginning, growing, changing, and new seasons of
outdoor teams often begin. In the workplace, relationships can be strengthened when there is a team approach.
Playing together on a team in the outdoors, fosters team building inside the workplace environment. Though
not every company has an outdoor team, every company can create a team approach.

According to HRDQ the following are the seven characteristics of effective team building.
The Seven C’s of effective team performance

An effective team has certain characteristics. In business, as in most human endeavors, the best teams win. A work
group, business unit, or organization that functions as an effective team will always outperform one that doesn’t. But

what factors need to be present for “great teamwork” to exist, and how do you go about building effective teams?

Teams that exist within unstable, unpredictable work environments cannot be controlled or managed. Unfortunately, the
norm for teams, individuals, and organizations in general is one of ongoing change. The challenge for a team existing
today is to be able to quickly adapt and respond to changing conditions while continuing to perform effectively.

Studies point to seven key performance areas, called the “Seven C’s,” that separate high-performing teams from the rest.
Each of these seven C's have a uniquely important role in building effective teams. Focusing on improvement in these
areas will increase overall team effectiveness.

The 'Seven C's'

Clarity - Clarity of purpose focuses a team on what to accomplish and how it fits within an organization’s larger
priorities. Clarity of roles and responsibilities help team members understand, agree on, and accept their individual roles.
With clarity, teams will find it easier to make decisions and work together.

Capability - The core of team performance is developing a team that balances between members who already possess
necessary skills with those who still need skill development. The team’s skill set determines how individuals should
apply their skills to the work. Work should be assigned based on the right person with the best capability to handle it.

Collaboration - Before a team can achieve a collective goal, individuals must be able to work independently as well as
team members. Research confirms that the most effective teams are collaborative. It’s what enables the synergy required
for teams to achieve their goals and forms the basis for problem solving, decision making, and change management.



Commitment - Commitment is really two factors: accountability and trust. Without these, teams cannot succeed.
Commitment motivates, strengthens, and prepares teams to face tough challenges. When a team is committed, it is more
likely to deliver the best results.

Communication - Teams must employ all available technologies to be connected, informed, and coordinated. High-
performing teams have an open communication structure that enables all members to participate. Open, honest
dialogues lead to better choices and decisions.

Continuous Improvement - Teams oriented towards continuous improvement are better able to face new challenges
with skill and confidence. High-performing teams are not only committed to individual performance, but are more likely
to evaluate performance, evolve team processes, and improve interpersonal dynamics.

Creativity - When an organization encourages creativity, team members can solve problems more effectively. To foster
creativity, organizations must create an environment that supports risk-taking, encourages diversity of membership, and
tolerates ambiguity. Creativeness allows a team to solve problems by thinking outside the box.

Effectiveness of the Seven C's

The Seven C's are extremely effective. If a team encompasses all of these traits then it has the proper skill-set to handle
any challenge. These Seven C's when used together creates a very effective, highly-functioning team. They are critical
for the team'’s success, and developing each of these skills is essential. The team should explore ways to improve team
performance and focus on how each of the seven C's fit together to create success.

The team is made up of individuals of course. As an individual on a work team, or inside a family, we can look at those
characteristics and see where we can make improvements. Sometimes we need more resources to help make
improvements.

On an individual level we may need more sleep, more nutritious food, more exercise, or more community in order to
make improvements. We can all ask ourselves, if we are contributing to a team environment, or are we isolating from
the team that we never asked to join? We all play a part in the healthy functioning of a team or a family.

This newsletter is simply to bring awareness to the environment we find ourselves in and looking for the team players
within the environment. If it is ourselves that find it challenging to be on a team that might be something to think about
and explore with a counsellor to find out if it is a you thing or a them thing.
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