Communication seems simple on the surface; we
send a message, someone receives it, and
understanding follows. In reality, communication
is far more complex. Every message travels
through layers of interpretation, bias, emotion,
and “noise” before it is understood, if it is
understood at all.

One helpful way to think about this is the sender-
receiver model of communication. In this model,
a sender encodes a message, fransmits it, and a
receiver decodes it. Between those steps lies
noise, anything that interferes with how the
message is sent, received, or interpreted.
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Noise can be physical (distractions, technology
issues), emotional (stress, defensiveness), or
psychological (assumptions, beliefs, past
experiences).
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Cultural perceptions also play a significant
role. Our values, norms, language, and lived
experiences shape how we interpret meaning.
Two people can hear the same message and
walk away with entirely different
understandings.

Cultural barriers may include:

o Different communication styles (direct
vs. indirect)

e Different norms around authority or
feedback

e Language differences or idioms

e Varying interpretations of tone, silence,
or body language

Recognizing these differences doesn’t
eliminate noise, but it helps us approach
conversations with curiosity instead of
certainty.
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Social Media, News, and the Confirmation bias can cause us to:

Distortion of Messages « Dismiss information that challenges our

: s view
In today’s world, much of our communication SV

doesn’'t come directly from another person, it « Overvalue sources that agree with us
comes through social media, headlines, and

algorithms. These systems are not designed e Assume infent where none exisfs

primarily for clarity or accuracy; they are « Stop listening once we think we “know”
designed for engagement. the point
That means: When confirmation bias is paired with algorithm-

driven content, we can become trapped in
echo chambers that feel convincing but are
incomplete.

e Emotionally charged content spreads
faster than balanced information

o Outrage and fear receive more

attention than nuance So how do we communicate more effectively in

a noisy, emotionally charged environment?
e Headlines are often simplified or

misleading Some practical strategies include:

o Pause before reacting: Strong emotional

o Contextis frequently removed _ ]
responses are often a sign of noise.

As aresult, the “message” we receive may be
incomplete, exaggerated, or intentionally
framed to provoke a reaction rather than

understanding. o Seek context: Look beyond headlines
and short clips.

o Check the source: Ask who benefits from
this message being shared.

Al, Algorithms, and Division
o Listen to understand, not to win: Especially

It's also important to understand that many Al- when perspectives differ.

driven systems (including chatbots, comment
sections, and recommendation engines) are e Question your own assumptions: Ask,
optimized to keep users engaged. “What else could be true?g”

Engagement often increases when people

feel validated, angry, or divided, Effective communication today requires not just

speaking clearly but listening critically and

This doesn't mean every Al tool is harmful, but compassionately.
it does mean we need to be mindful. These .
systems can unintentionally (or intentionally) Movmg Forward

amplify conflict, reinforce extreme viewpoints,
and reduce opportunities for thoughtful
dialogue.

Clear communication is not about eliminating
disagreement; it's about reducing unnecessary
distortion. By understanding noise, cultural
barriers, confirmation bias, and the systems
shaping our information, we can engage more
thoughtfully, resist manipulation, and foster
healthier conversations at work, at home, and in
our communities.

Confirmation Bias: Hearing What We
Expect

One of the strongest psychological barriers to
communication is confirmation bias, our
fendency to seek out, inferpret, and In a world full of messages, choosing how we
remember information that confirms what we receive them matters just as much as what is
already believe. being said.



